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THE FREE FRAMEWORK

The Competitor Backlink Gap Audit
A 4-step framework agencies and founders use to outrank competitors using their
own playbook — in 25 hours or less.

By Muhammad Zohaib • OvaVerse • ovaverse.com

Why backlink gap analysis is the most valuable SEO
exercise you'll ever run
Most SEO advice tells you to “create better content”. That's wrong.

When 5 comparable competitors out-link you 3–4×, no amount of better content will close the

rankings gap. The competitive moat in 2026 isn't on-page anymore — it's the backlink profile.

A backlink gap audit shows you the exact domains linking to your competitors but not to you.

These are the highest-probability outreach targets in your niche — sites that have already shown

editorial willingness to cover your kind of business.

Below is the exact 4-step framework I run for every new client before I touch a single placement.

STEP 01

Identify your real top-3 competitors
Most brands get this wrong. They list the company they fear, not the company actually beating

them in Google.

The correct method:

• Pick your 5 most commercially important keywords (the ones that generate leads, not blog
traffic)

• Open an incognito Google window. Search each keyword.

• Note the top 3 organic results (skip your own site, skip Google's own properties like Maps /
featured snippets)

• Cross-tabulate: which domains appear most across your 5 keywords?
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• Those are your real SEO competitors. Often 2 of them are companies you didn't even
consider rivals.

Pro tip: Use Ahrefs Site Explorer → “Organic competitors” report. It does this automatically across

hundreds of keywords.

STEP 02

Pull the backlink gap
The actual mechanical step. Use one of these methods:

Using Ahrefs (recommended):

• Site Explorer → enter your domain

• Left sidebar → “Link Intersect” tool

• Add your 3 competitor domains

• Filter: “Targets the same intersect” + “Does NOT link to” your domain

• Export to CSV

Using Semrush:

• Backlink Gap tool → enter your domain + 3 competitors

• Filter: “Unique to competitors”

• Export

Using free tools:

• OpenLinkProfiler.org (limited but free) — manually compare top 100 referring domains

• Ubersuggest free tier — basic comparison

What you'll get: A list of typically 200–500 domains that link to your competitors but not to you.
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STEP 03

Score each opportunity by 4 criteria
Not every gap-domain is worth pursuing. Score each on a 1–5 scale:

Criterion What to check Score 5 if…

Authority (DR) Ahrefs Domain Rating DR 50+

Real traffic Monthly organic visits in Ahrefs 5,000+ /mo

Niche relevance Does the site cover topics in your industry? Direct niche match

Outreach feasibility Is there a contact form / editor email? Editor email findable

Multiply: Total Score = Authority × Traffic × Relevance × Feasibility

Sort descending. Your top 20–50 are your immediate outreach targets.

STEP 04

Outreach prioritisation by intent
Not all gap-domains accept the same pitch.

Tier A • “Editorial coverage” sites

News, niche publications, top-3 in their vertical. Pitch angle: contribute a data-backed expert

article. Tools: Pitchbox, Hunter.io for editor emails. Conversion rate: 8–12%.

Tier B • “Roundup & resource” sites

Curated lists, “.best X” pages. Pitch angle: add your tool / brand to existing list. Tool:

BuzzStream. Conversion rate: 15–25%.

Tier C • “Niche bloggers”

Smaller, personal sites in your industry. Pitch angle: free product / trial in exchange for honest

review. Tool: manual personalised email. Conversion rate: 20–35%.

Skip: PBN-looking sites, sites with traffic spikes (likely fake), expired domains rebuilt.
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THE SHORTCUT

I do all of this for you
The 4 steps above take 15–25 hours per audit if you do them properly. I run the entire process

inside my Ahrefs + Semrush + Pitchbox stack and deliver a clean PDF in 24 hours.

Free option

Reply to the welcome email with your site + 3 competitors → I'll send you the full gap analysis as

a PDF for free (one per requester).

Paid option

If you want a complete plan + the outreach execution (not just the audit), see my retainer tiers at

ovaverse.com/services.

NEXT STEPS

What to do now
• Pick 3 competitors using STEP 01 above

• Reply to my welcome email with: your site + 3 competitors

• I'll send the full audit PDF within 24 hours

Or skip the whole framework and just message me on WhatsApp: +92 331 6833971.

Muhammad Zohaib

SEO & Link Building Specialist
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